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Abstract   
 
Taking a wide view of the world, talents have become the most important strategic 
resources in international competition. To Cope with this situation and make the 
country and party strong, China begins to implement talent powerful nation strategy. 
At this historic moment, the higher education system gradually focuses on the 
recruitment of talents especially senior talents. Currently, the higher education system 
adopts variety methods to recruit senior talents. Among them, through the power of 
senior talents, the method of team recruitment can reduce the gap of the academic 
circles between our country and the world quickly, which forms talent team effect can 
promote the recruitment of senior talents effectively. However, there are few studies 
in the academic circle, and there is also no experience can be provided as reference 
right now. Therefore, the author attempts to construct a successful mode of the team 
recruitment of senior talents in the higher education system. 
In this paper’s study, the author chooses basic colleges and departments as cut-in 
point. Basing on the investigation and interview of a practical case in basic colleges 
and departments, the author starts to analyze the case and the mode 
systematically .The mode of team recruitment mergers into practical problems and 
useful behaviors met in the actual work. Finally, the author hackles a whole working 
process of the team recruitment. The whole mode carries on a study according to the 
investigation, and in the view of before, during and after, sets about to expand 
working process. The paper structure as follows:   
Introduction part introduces the background of textual topic selection, and the study 
objects. After the necessary literature review, the part elaborated textual contents, 
purpose and methods, which is a foreshadowing for the next move. The first part of 
the paper starts to combine with the case, to analyze the relationship of supply and 
demand for team of senior talents, and give an objective assessment for the supply and 
demand status. The second part carries on matching designs for the team of senior 
talents, includes development platforms and related support of policies. The third part 
concentrates on controlling the process of team recruitment, this process includes the 
release of demand information, the design of communication channels, and the 
establishment of personnel relations. The fourth part approaches the management of 













team of senior talents, the construction of research teams, the establishment of 
evaluation system, the building of bonus and salary mechanism, the implementation 
of preferential policies and the support of team culture, the introduced team can blend 
in the higher education system more rapidly.   
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（1）切合研究对象：生物医学研究院于 2006 年 4 月 6 日由五名代表不同领
                                                        
① 参考百度百科：方式 http://baike.baidu.com/view/199787.htm?fr=ala0_1；百度百科：模式
http://baike.baidu.com/view/37878.htm?fr=ala0_1。 
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